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Welcome to the Igel Programm of the Eastside German Language School (“EGLS”).   With your support the school will be the best it can be!    This information sheet will provide you with some background info on our program. 

Purpose of program:   The purpose of the Igel Programm is to get all families of EGLS students involved in the school’s activities.  The benefit will be a stronger community, more cultural activities, and increased student learning - all this while tuition is kept at an affordable level. 

Outline of program
Igel 
What is an Igel?  An Igel is equivalent to about four (4) hours of activity involvement for EGLS.  
Families are expected to complete one (1) Igel per student per school year, with a cap of two (2) Igel per family.  
Teachers and Board Members are exempt from the Igel Programm.  
Families, Teachers, and Board Members may always volunteer to complete additional Igel. 
Igel Tasks
The school has developed a list of Igel tasks (“The Master List”) that are important for running a successful Saturday school program.   
Each task on the Master List is worth one (1) Igel.   Tasks are grouped by categories (e.g. events; library; etc) and each category has a main contact.  The main contacts are the Vice Principal, the Principal, a teacher, a board member, or another Igel participant (organizer).   
At the time of registration families will identify the task(s) that they would like to sign up to fulfill their Igel commitments.   Each task has a signup reference code (e.g. SANTA2, XMAS1) that will need to be noted in the designated field on the registration form.  The task assignment is by choice on a first-come, first-serve basis.   This means that the earlier families sign up for a task, the more tasks they will be able to pick from.    Registration and Igel picks will start on the day of the Maifest.  
If a family registers during the Maifest or on the 1st day of school, the family will obtain immediate confirmation as to their Igel task(s).  Otherwise, the family will be notified by e-mail of their Igel assignment.  
The Master List separates tasks into “must have tasks” and “nice to have tasks”.  Families can only choose from the “nice to have tasks” once all “must have tasks” have been assigned.
Families have the opportunity to create/define their own Igel Tasks.   Families may contact the school’s Vice Principal with their suggestions.  
All in-class teacher-helper positions require a background check.  The background check form needs to be completed during registration for the vice-principal to submit.
Some tasks have a pre-allocated budget attached to them.  The board provides the funds to the respective volunteer.  The spending is discretionary and overseen by the Main Contact.  




Communication about Igel Tasks.  Questions/Ideas/Concern about the Igel Programm
At the beginning of the school year, all families will be contacted by their Main Contact with more details as to their respective tasks.   It will be the responsibility of the main contacts to provide status updates to the Vice Principal on an as needed basis.   
The Vice Principal holds the master list for year-end reporting.
An updated Igel Task list with the current assignment status will be also posted on the egls.us website in regular intervals.

Please contact the school’s Vice Principal at vice.principal@egls.us.       


Non-participation in Igel Programm
We hope that all families will be able to participate in the Igel Programm.   

The school does, however, recognize that in some situations families may know ahead of time that they won’t be able to fulfill their Igel.  Therefore, the school gives families the opportunity to opt out of the program by donating $40 for each Igel at the time of registration ($10/hour @ 4 hours/unit).  The collected money will enable the school to hire paid help to complete unfilled tasks.  
Families who sign up for an Igel task but do not complete their assignment before the end of the school year will have the opportunity to donate $40 per missed Igel ($10/hour @ 4 hours/unit).  The school will follow the following reminder process: 
No-Show: 1st set of reminders:  Main Contact sends two friendly reminders. 
No-Show: 2nd set of reminders: Formal reminder from VP, parents will be given the option to donate instead.


Thank you for participating in this program.  Gemeinsam sind wir stärker!  
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